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AHGBI Mentoring Scheme 
General Information

Goals:

1. Sharing knowledge and expertise across ranks of the Association.
[bookmark: _GoBack]2. Increasing cross-institutional networking and mentoring in the discipline.
3. Supporting members mentored with goal setting and career management.
4. Supporting mentored in taking responsibility for their own skills and career development.
Membership:

Early career (>4 years post doctoral award) and mid-career (>8 years post doctoral award) members of the association can request guidance and support from a senior AHGBI mentor. All applications, from potential mentors and mentees, are on a voluntary and self-nominated basis. 

The Association will support up to 15 pairings for 24 months from January 2020.

Financial support:

Each mentoring pair will be able to claim up to £100 per year towards supporting visits.

Application process:
Applicants should fill in the relevant form (Form 1 for those requesting mentoring or Form 2 for those wishing to volunteer as mentors) and email it to the scheme’s Director, Dr Arantza Mayo (arantza.mayo@rhul.ac.uk). The Director will match mentees with mentors, enrolling both in the scheme. 
Mentees will have the opportunity to suggest potential mentors and to state preferences about their profile; they will have the final say on appointment of their mentor. Following formalization of the mentoring agreement between mentor and applicant, mentees will still have the chance to request a different mentor if the relationship is not fruitful. Mentees may also terminate the mentoring ‘contract’ at any point during the period. Mentors who agree to providing mentoring support must be prepared to commit for 24 months.

Underlying principles of the scheme:

Each individual is responsible for themselves in the mentoring process.
This means setting high expectations of yourself in relation to what you can contribute to the meeting, rather than having such expectations of the other person. If you create expectations for yourself and work on achieving them, you allow the other person to develop and set their own expectations instead of having to react to yours.

Mentoring is a venture in collaboration.
This means that the mentor and mentee will seek to work together through giving and openly receiving feedback, joint negotiation, decision making and consistent support. Making changes and moving out of comfort zones will always be stressful, so the supportive yet challenging climate created by the mentor will be crucial in determining the value of the process. Growth and development occur best within nurturing and supportive conditions and relationships.

The mentoring relationship is confidential.
You must be able to trust each other and to develop a safe, non-judgemental relationship where you can both be open. Mentoring relationships have little value if they are not based on truth. This may be difficult if, for example, you are discussing difficulties with people known to the mentor. But unless you are sure about confidentiality your partner will feel inhibited about explaining all the details of a situation. You should each continue to respect confidential information, even after the mentoring relationship has formally been completed.
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